RDO 1 MDABULO e Sind weltgruppe
TINN 116 -681 -064 RDO MdabUIO Q/ g . pp .
o i i Rural Development Organization Schlins | Réns
NGOs Reg No . 00005134 Mufindi District | Iringa Region | P.0.Box 65 | Mafinga | Tanzania
Kontact: Mr. Fidelis Filipatali Kontakt: DI Franz Rauch
P.0.Box 65 Mafinga/lringa Torkelweg 11I, 6824 S(/:hlins
Tel: +255(0) 784834245 Tel: 05524 / 2570
e-mail: ffilipatali@yahoo. com e-mail: einewelt@gmail.com
www.eineweltgruppe.at www.eineweltgruppe.at

2013

WATER PROJECT MDABULO WARD

PUBLIC WATER SUPPLY IN THE VILLAGES
KIDETE | IKANGA | LUDILO | MLEVELWA

WATER - PROJECT START | PART 1


http://www.eineweltgruppe.at/
mailto:einewelt@gmail.com
http://www.eineweltgruppe.at/

10.

CONTENT

WARD  MDABULQ. ...ttt e e e e e et e e e e n e e e e e e e e 3
WATERPROJECT MDABWMIABRD........ccuutttieiiietteeeeeeiaasiis et e e e e s e e s s se e e e e e e e e e s s b bnn e eeeeeeeeeeeas 5
HISTORY OF THE WAPREBRIECTS..... ..ottt 5
ESTABLISHMENT OFATER COOPERATIVE. ... ..ot 6
ORGANIZATION OF MMETER COOPERATIVE......co oottt 8.
THE TECHNIQUE OF BOBEIVERSION. ... ..ttt 9
ENGINEERING DRAWINGS.......coiiiiitti ettt 12
LABOUR MANAGEMENT...... .ottt e et s e e e s 16
DATA AND CALCULANIQ. ... e it et ettt ettt e e e e e e s e ettt e e e e s e e e s s s e e eeeeeeeas 18
TIME TABLE ... et e e e e e e e e e et et e e e e e et e e e 18

Page2



1. WARD MDABULO

Ourproject regionMdabuloislocated in thesouthernhighlands offanzaniat about1600 to 1900metersabove
sea level. The Ward includes the villages Kidete lkanga Ludileand Mlevelwa. Currently about 10,000
inhabitants live there.

The villages are situatedlong hills The reason dis in the moderate inclinations that are moravbrable for
house constructiopor for the tral linkage, as the steep slopes

The sloping hillsides are used maifdy agriculture and forestry. The water supply is currently magbeof
hundreds of srall water bodies in the hollowsThese sarces are exposed and are primaglynposed of surface
water. Often the water points are 500 to 1500 meters from the houses, at a heightatifferof 80 meters to
100 meters

Both the quality of the wateras well aghe procedures to otain the water by wearing on thbead, arebig
problems for the population. In recent years, we have found that the watansport is transmitted principally
by children. Every day you can see hundreds of childvigim 20 liters of wéer on their head several times a day
- need to move into the village
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The headwaters of Ludils located in the northern part of the village on the hillside Ludilo the higk&station

of the entire region In the northern part of this surveyhere is a Yshaped valleyand at the lower end acreek

rises The area othe immediate source area covers approximately 35 hectares. The country of the source area is
owned by the viage Ludilo as a political body

As part of the planing of water supply ownership wasnsferredon the Ward Onepart of the souce area was
previously used for agriculture. Agricultural use is completely set with the end of the growing season in
September. This has been established in writing with the current tenants.

According to themayor in early April of 2013he ownership ofthe headwaters of ownership structures and
protection from agricultural useis completely secured. The ownershipstture of the source region ialso
coordinated vith the District Administration
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2. WATERPROJE®DABULO WARD

The waterproject Mdabulo supplies the villages Ludilo, Kidete, Ikanga, Migvelith drinking wagr. From the
headwaters northeast of Ludilo a 3km long supply line performs to the main tank in Ludilo. From this main tank a
5 km long main line toward Kidete perfosnto Kidete tank. This main line is then continued to the village Ikanga.
From the main line branches le#al the villagedistributedin such a wayhat the inhabitantsmust travela path

of max 400mfrom the village to the water points.

O kindergarden and school

O

.
ward office mdabulo mission

O

secondary school

Fig. Plan fbthe water projectMdabulo Ward

3. HISTORY OF THE WAHRRJECTS

In 1999 there was a large planning oftemasupply to Mdabulo WardThis planning was carried out by the Water
Authority of the District Mufindi.Support was expressetbr the Authoriies by the Danish and Swedish
development aid organization that sent the planning experttheaffected region to Tanzani&n 1999, the first
Planningvascompleted.

The Danish and Swedish experts were impressed by the planning, @tédnsn a rapid implemdation. The
governmentthen promised the immediate implementatigrbutdid not stick to their promises

In another initiative by the Danish and Swedish expptanning was updated again in 200This was shortly
before the elections and the government pnised again the rapid implementatignbut again nothing
happened.

In this context it must be noted that the promotion of rural areas and especially in the highlands in southern
Tanzania, the government had no meaning. The most important infrastructures faede used in the extremely
growing cities Dar Es Salaam, Mwarst..

Furthermore, it must be said that the political representation in parliament from the region was very
insignificantandtherefore only little support for the rural populatiorould ke expectedfrom this side

As part of the RDO development the problematic water supply has been addressed more vehemently by the
village residents. With the first egpences in the village Ibwanzelated to spring catchments and water supply,
a changein consciousness haseen achieved in the populationn terms of a viable small supply of certain
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districts .
Aware of the sethelp options which spread more ahmore through our project workwas finally resorted to
the proposed water project . Thisas possike because an awareness the RDO development organization was
awakenedwithin the population.

Throudh the initiative of the RD@he political representativesoo saw a realizable possibility of this water
supply. This was particularly visitidg the planning authority was completely cooperative. The existing plans and
alsoplanning assistance are now aslatt availablefor the RDO.

By working very closely with the planning authoittipecame clear to us that thegid not know the technique of
profound source version . Usually, a dam was buoithe headwatersand the water that is largely surface water
diverted into a pipe at midheight

From the experiences of the first source version in IbwHreiexperts were very delighte@specially impressed

by the very high water quality. The former water testing was conducted by the provincial authority in Iringa
locally and classified suited for human use. Especially the bacteriological examination corresponded to the
highest drinking watef requirements.

4. ESTABLISHMHE OF A WATER COORERE

The continuously newly developed water projects required the establishment of its own water cooperative. As

part of the Rural Development Organization (RB@ew sub organizationwasfounded: WATERASSOCIATION
(WATA).

This cooperative was incorporated into roproject work in additionto AGRICULTURE, TRADE, and ORPHANS

PROGRAMNJIKINDERGARTEBNATA is part ahe suborganization INFRASTRUCTURE.

As with all other suborganizations RD@e following objectives or principlesre primarily:

(@SUSTAINABILITY

There shouldstructures becreated,that not only ensure the construction of water supply facilities but especially
the longterm preservation and maintenance of the systems

(@QSELMETERMINATION

Through theactive involvement andhoiceof the committeesof the future userof the drinking water'water -
taps - Communitie$ beginning with the"village committees"up to the central"sub-organizing committee" of
the water board the future water usersbut also thelocal authoritiesare networked organized Thisapproach
ensures thathe water projectis notas in manyother projects,a governmentproject or a projecof a charity,
but a projectof the village populationand howin Mdabuloclearly seenr a joint project ofseveral villagesThis
is a high levelof identification of the local populationwith the project and- as hasalready been shown
achieveda great willingnesto own work

@s0CIAL BALANCE
On this principle, particular attention was paid in the design of these watgects- as a basic conddn of the
lenders- was that all residents in the villagshouldhave access to this water. To create this social balance, 4
different membership categories were created to pay according to their income contributions to the
construction, but especialffipr the servicing and maintenance of equipmgnt
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